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AgGateway Definitions
(How we use certain terminology)
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AgGateway

We use t h eStahdard nm i
t o meane

A formal set of required criteria, guidelines and

best practices that establishes uniform

technical methods and business

PIroCeESSES.
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We use theterm fNeBusiness 0O
to meané

Inter-Company Business Activities

Supported By

Information & Communication Technologies
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% We use the term  fAConnectivity ©
AgGateway tomeane

The use of computer networks

to link computers to one

another, and provide

Information resources

between computer systems

and their final users
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What is AgGateway?

=

AgGateway




— Agricultureos Gag

AgGateway eBusiness

Consortium

AMember Dues ABroad Ag AeBusiness
A Subscriptions Representation A Collaboration

AActivity Fees ASupply Chain A Standards
Focus ATools

Copyright 2011 AgGateway Corporation



AgGateway

YES & ND)
We collaborate with standards organizations to adopt their

standard if it meets a compelling business need. Usually:

OAGI
GS1

We develop a standardonly if one is not available (Usually
with the OAGI methodology.

We create industry guidelines for use of a standard if that is
appropriate.

We standardize the business useof a standard and its
Implementation

AgCGlawas’'waryntasy ilpdresmaimplerhentagoné s t
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NTHoeropibto, moable |,
and!expand eBusiness:ss
InMAgiAcg itulree™u |t




P

AgGateway

N'TD enable the entire agriculture community
to use eBusiness to exchange Information
to:

Aimprove business processes,

Ahelp deliver excellent customer service
Astreamline  the supply chain
Aenhance food safety,

Aand support sustainable agricultural

\

practices throughout the world .0



— We usethe t er m$Segmant o &
AgGateway N Councineoa nteo

ASeg me nmarket a
segment of the Ag Industry.

Examples:

A Precision Agriculture
A Crop Nutrition %

A Ag Retail

A Seed Agﬁate Way

AgGateway i C o u n cthel Your source for eBusiness innovation.
governing body for an Ag

iIndustry segment
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Agﬁaétlewiay 8 Ag Industry Segments

Crop Nutrition
Feed Ornamental Precision
Horticulture Agriculture
K zc—';';% I

T ———————
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AGCO Corporation
AglLeader

Agrium

BASF

Bayer

CF Industries

Computer Sciences Corp.
E.l. du Pont de Nemours
GlobalRange (First4Farming)
GS1 US

Helena Chemical
LandOO L akes
Makhteshim Agan NA

John Deere

Monsanto Company
Mosaic Company
Mueller Electronics NA
Open Applications Group
Pioneer

Raven

SST

Syngenta
Tessenderloi Kerley
Trimble Navigation Ltd.

U.S. Department of
Agriculture (participating)

Many US national, regional, and local distributors and retailers are also members
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Project
u Priority

U Scope

U Funding

U Governance




Why Was AgGateway Formea?
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AgGateway

Why AgGateway?
Business Pressures

Regulatory.

\

A Rising reporting;expectations

A Tracking & Tracing,

Competitive

AN

A Multiplé-gow:. agency oversi ght/

A Globalization of the Market:

ATo Increase Market Share

A Consolidation im Marketplace:
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Why eBusiness?
AgGateway The Premise for eBusiness

| Productivity

AeBusiness is one key tool for increasing the
productivity of the Agricultural Industry.

| Collaboration

Alndustry collaboration is the most efficient and cost
effective approach to achieving broad based
connectivity.

I Broad-Based Implementation

AThe broadest possible base of participation, at the
lowest reasonable cost of entry, is required for true,
industry -wide, eBusiness success.
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AgGateway Major Areas of Focus
\, |
A Sustainable, efficient eBusiness
Standards activity requires: business process

tools and data standards. /

|

|ndustry A Standards must be adopted lby:an

Adoption mmwtmhm really effective /

A Criticall mass of implementatiom

tpatlsleate must be achieved /
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What We Do
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AgGateway
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AgGateway AgGateway Promotions

{ Conferences

A Annual Conference

ACCP (Councils,
Committees, &
Projects)

ARegional

Education Outreach

AHigher Education AGovernment Regulatory

AMember Companies Agencies
A Conference Sessions A Collaboration w/related

ARegional Meetings Organizations
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